THE COMMUNITY FOUNDATION
of Shelby County

Turning Generosity into Impact

The Louise Sheets Fund

The late Louise Sheets did something very generous for the town she loved. She
provided sizeable gifts in her will to several organizations and then left the remainder
to the Community Foundation to continue to benefit the Botkins area and its needs.
Questions arise about the Fund from time to time. Below are a few we’ve been asked.

Q: What is the purpose of the Louise Sheets Fund?

A: The Louise Sheets Fund was established by a statement in her will that gave the
Community Foundation a gift to “be used for charitable purposes for the benefit of the
Village of Botkins, Ohio, and the Botkins, Ohio area as said Foundation deems fit.” The
Foundation board decided to consider the area within the school district boundaries as the
eligible area and to award grants based upon applications we receive.

Q: What organizations are eligible to receive a grant?

A: Any governmental, 501(c)(3), or qualified not-for-profit organization in or serving
the Botkins area is eligible. Organizations without an IRS 501(c)(3) exempt status must be
registered with the Ohio Secretary of State as an Ohio Nonprofit Corporation. Organizations
without a 501(c)(3) status receiving grants must provide us with additional paperwork that
we could use to prove the grant money was used for a charitable purpose, should the IRS or
auditors ask us for such proof. Copies of invoices or receipts for items purchased usually
suffice as proof. A non-501(c)(3) status organization may also use a fiscal agent to receive a
grant. A fiscal agentis a 501(c)(3) organization or governmental entity that agrees to
receive and administer a grant on behalf of a non-501(c)(3) group.

Q: Are any organizations ineligible?

A: No organization is completely ineligible, but we hesitate to fund religious
organizations for religious purposes, political organizations for political purposes, or
general operating costs of existing organizations. In other words, the Fund will not likely
purchase a new church organ, cannot legally support promotional costs for a candidate or
issue, or pay the monthly bills of an organization. If any of these organizations has a project
that is open to the greater community, it may be considered for a grant. An example might
be a food pantry operated by a church, but open to anyone regardless of whether they
belong to the church.

Q: Is there a minimum or maximum amount or limit to the number of grants that
may be requested by an organization?
A: No. As you can imagine, small requests are easier to finance than large ones, but the

Fund has made large grants. We will consider grants of every size. If your organization has
one or more projects that fit within the guidelines, we will review each request. An
organization may also submit one request with various costs or portions of a project
detailed to enable all or individual costs to be supported.
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Q: Is there a committee of Botkins residents helping with the grants?

A: Yes. Mrs. Sheets did not ask that such a committee be created, but the Foundation
board felt it would be a good idea to have local input. We have asked several organizations
and boards to send us a representative. The Foundation board has final say over grant
decisions. This collaboration has worked well.

Q: What are some tips for creating a good grant request?

A: 1. Explain why the item or project is needed for the group your organization serves.
For example, is this a safety need? Explain why. Will this be helpful to families? Tell
us how. Help us understand why this item or project is necessary.

2. List the cost of items to be purchased with the grant money. An indication that
you have tried to get the best price is always a good idea. Having a second or third
quote for more costly items or projects is essential.

3. Include additional information that may help explain the item, location, or costs.

4. Show that your group is working with and has the support of others in the
community. A successful application a few years ago contained the signatures of
several organizations that were in support of the grant request. Showing that your
group has support from other groups involved or affected is especially important
when asking to purchase items for land not owned by your group or when the
project will directly impact another organization.

Q: If our organization was turned down for a grant, can we apply in the future?
A: Yes! The Foundation sends an email to organizations that are turned down
explaining why the grant was not funded. If the nature of the project or lack of information
caused the last grant to fail, try to learn from that and create a better request the next time.

Q: Can we request a multiple-year grant?

A: Yes. You may also ask that the Fund save money back for a few years to fund a large
project. Submit the grant application and explain your need to receive a grant for more than
one year. We like to support many community organizations and types of projects, so some
very large grants could not be accomplished in a single year.

Q: What is the timeline for grant applications?

A: Applications are available online beginning approximately two months before the
March and September deadlines at https://commfoun.com. The Community Foundation
board decides upon grants at their April and October meetings and applying organizations
are notified shortly thereafter. Once an organization accepts the online grant agreement, a
check is issued within a few days. Usually, grant awards are paid in two installments: 80%
after the grant agreement is returned and 20% upon the completion of the online Grant
Evaluation Report, which is accessed within the grantee organizations account and
accessible through the ‘Apply for a Grant’ section of our website.

Q: If we have questions about filling out a grant application, who can we contact?
A: Call Juli Smith, Scholarships and Grants Manager of the Community Foundation of
Shelby County at 497-7800 or email her at jsmith@commfoun.com. She is ready to help! She
cannot predict whether a request will be funded, but she can give suggestions on the kind of
information that should be included on the proposal.
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